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March marked a phase of accelerated activity and visible progress across the R-Tech
Group. Building on the stability of previous months, the focus shifted towards execution
at scale, improved coordination, and strengthening on-ground performance across all
projects. Teams operated with increased alignment, ensuring smoother operations and
enhanced service delivery across developments.

Consistency builds momentum — and momentum builds success.

March Highlights:

* Enhanced operational efficiency across all active sites

* Improved coordination between departments for faster execution
* Continued focus on tenant servicing and issue resolution

* Strengthening of compliance and monitoring systems

* Streamlined processes for better control and accountability
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March witnessed a more structured and execution-driven approach, with
teams focusing on timely delivery and proactive management. Increased
coordination between operations, finance, and site teams helped ensure that
routine processes were handled efficiently while maintaining service quality.
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Looking Ahead — March & Beyond

* Further improvement in execution speed and efficiency

* Strengthening tenant engagement and service experience

* Increased adoption of technology for operations and reporting
* Focus on scalability and process standardization

* Continued financial discipline and cost optimization
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March continued the positive momentum with steady leasing activity and growing
interest from brands across developments. The ongoing addition of retail and
commercial presence reflects sustained confidence in our projects and reinforces their
positioning as preferred business destinations.

. Our Vision
s 2,

March reinforced the importance of execution, adaptability, and team alignment. With a
clear focus on long-term growth and operational excellence, the organization continues
to move forward with a balanced approach — combining stability with progress, and
strategy with consistent on-ground delivery.
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Jaipur Updates

Capital Galleria Jaipur

- LP Lounge Unisex Salon now open

® _Roll X restaurant, Great Britain Waffle & CookZo
open for all your fast food needs
- Gadget Gallery now open

Capital Highstreet Jaipur

- New men'’s wear trend in town with ‘The Basic
@ Only’ now open

- Belladonna Unisex Salon & Rashi Salon now

open

- Nothing Before Tea now open

R-Tech Emporio Mansarovar, Jaipur

® MPKI Kitecareer LLP office now open

Il
R TECH! ‘@ e | 2075w S | 25+ BR%ERS | 1.4 CR 52Veren

GROUP

JAIPUR | BHILWARA | BIKANER | ALWAR | BHIWADI | BEAWAR | NEEMRANA | BEHROR



Capital Plaza, Beawar 1. . ~ =2 ll

AN . NERERED

@ Finishing work and possession starts soon at ——
Capital Plaza, Beawar

Bhiwadi

@ - New summer collection now in stock at Capital
Mall Bhiwadi
- Tech is on the rise with new Vivo store & Graphic
design office being open at Capital Highstreet,
Bhiwadi

Capital Galleria, Bhilwara

@ 1st floor casting complete.
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Events this month
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Events:

Holi was celebrated across all sites with enthusiasm, bringing together teams
and stakeholders in a spirit of unity and positivity. The celebrations added a
vibrant touch to the work environment, strengthening team bonding and
fostering a sense of community. Moments like these reflect the organization’s
culture of togetherness, while maintaining harmony between celebrations and
operational responsibilities.
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Admin Talks

Mr. Rajesh Yadav

Managing Director

“March reflected a phase of accelerated execution and stronger on-ground
performance across projects. With systems and processes becoming more
streamlined, the focus remained on driving efficiency, ensuring timely delivery, and
maintaining consistency in operations. The emphasis continues to be on building

Mr. Achal Agarwal Mr. Deepak Pareek
Executive Director CFO
*March required focused “The month involved structured

supervision across sites, with
increased activity in leasing,
fitouts, and routine operations.
Ensuring operational readiness,
maintaining compliance
standards, and minimizing
disruptions remained critical. The
coordinated efforts of site teams
played a significant role in
maintaining smooth and efficient
functioning.”

monitoring of financial
performance, with o continued
focus on cost optimization, timely
reconciliations, and maintaining
transparency across transactions.
Strengthening internal controls
and improving financial discipline
remained key priorities to support
operational scalability and
sustained growth.”

momentum while aligning all efforts with long-term growth objectives.”

Kritika Yadav
VP-Admin & Operations

“March emphasized the
importance of coordination,
follow-through, and  proactive
communication. From managing
operational updates to ensuring
alignment between departments,
the focus remained on seamless
execution of planned activities.
Continuous tracking and timely
interventions  helped maintain
clarity and consistency across all
functions.”
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