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April marked a phase of strong execution and operational maturity across the R-Tech
Group. With systems and processes now more structured, the focus shifted towards
delivering consistent performance at scale. Teams demonstrated improved ownership,
faster decision-making, and better coordination across departments, resulting in
smoother operations and enhanced overall efficiency across all sites.

Execution with discipline — driving performance with consistency.

April Highlights:

* Stronger inter-department coordination for seamless execution
* Enhanced monitoring and control mechanisms across sites

* Continued focus on tenant satisfaction and service quality

* Better financial tracking and accountability across operations
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April reflected a shift from structured execution to performance optimization,
with teams focusing on refining processes and ensuring consistency i
delivery. Operations, finance, and site teams worked in close alignment to
maintain control over daily activities while improving responsiveness and
efficiency.

Looking Ahead - April & Beyond

* Further strengthening of operational controls and reporting systems
* Continued focus on improving tenant experience and engagement
* Increased efficiency through process optimization and automation
* Focus on cost control and financial discipline across projects

* Building scalability for upcoming developments and expansions
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April sustained the positive momentum with continued leasing activity and increasing
engagement from brands across developments. The steady expansion of retail and
commercial presence highlights growing market confidence in our projects and further
strengthens their positioning as preferred business and retail destinations.

. Our Vision
© @

April emphasized the importance of disciplined execution, operational consistency, and
continuous improvement. With a clear focus on long-term growth and scalability, the
organization remains committed to delivering excellence through strong processes,
aligned teams, and consistent on-ground performance — balancing strategic direction
with effective execution.
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Jaipur Updates

Capital Galleria Jaipur

- Krishna Ethnic wear now open
® _ Dev Lakhsmi custom tailoring store now open

Capital Highstreet Jaipur

® New stores now open for food joints and
clothing

R-Tech Emporio Mansarovar, Jaipur

® Hotel work is almost complete
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_Additional Updates

Capital Plaza, Beawar
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@ Finishing work and possession starts soon at - 1
Capital Plaza, Beawar ﬂl ! l I . . l ‘

Neemrana

® Madhav Art Gallery & Sanwariya Clothes store
now open at Capital Galleria, Neemrana

Capital Highstreet, Bikaner

® Possession offered to customers
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Events this month
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Events:

A Hi-Tea Party was successfully hosted at Palmera Garden on 5th April 2026
bringing together teams in a relaxed and engaging setting. The gathering
provided an opportunity for informal interaction, strengthening team bonding
and cross-functional connections. The event reflected the organization’s focus
on fostering a positive work culture alongside operational excellence.

YEARS OF YEARS OF PIONEERS PROJECTS
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Mr. Rajesh Yadav

Managing Director

“April reflected a phase of disciplined execution and operational consistency across
all projects. With processes now more structured, the focus was on improving
efficiency, ensuring accountability, and maintaining steady performance across sites.
Moving forward, the emphasis remains on strengthening execution capabilities while
N building a scalable and sustainable growth framework.”

Mr. Achal Agarwal

Executive Director

“April saw steady activity across

Mr. Deepak Pareek
CFO

“Aprilinvolved closer monitoring of

Kritika Yadav
VP-Admin & Operations

“April highlighted the importance of

sites with a focus on maintaining financial performance with o
operational efficiency falale! continued focus on cost control,
readiness. Managing leasing accurate reconciliations, and
progress, overseeing fit-outs, and timely reporting. Strengthening

consistency, coordination, and
timely execution across functions.
The focus remained on ensuring
smooth communication, tracking

ensuring compliance remained financial systems and ensuring ongoing activities, and addressing
key areas of attention. Consistent transparency across transactions issues proactively. Strong
supervision and coordination by remained key priorities. The alignment between teams helped
site teams ensured smooth approach continues to support maintain operational clarity and
day-to-day  functioning and better  decision-making  and improved overall efficiency.”

minimal djsruptjons_" Iong—term financial stability.”

PIONEERS PROJECTS +S FT
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